I.V. Solutions Ltd – Aviation Programme Management
and Other Consultancy Support
I.V. Solutions Ltd has provided consultancy support for aviation businesses since the company was
founded in 2002. Our consultants have typically over 25 years of experience in the sector. We have
worked with a wide variety of organisations (airports, airlines and service providers), setting
strategies for, implementing and promoting successful management of aviation technology
programmes. We deliver benefit to our clients by:
•

The provision of consultancy services to deliver process and system changes to manage the
increasing demands on airport terminal capacity;

•

Programme managing the implementation of major technology programmes, for example
Common Use Self Service Check-in for a global service provider at a major European hub;

•

Setting up global service delivery processes and organisations for clients supplying key
services to airports and airlines;

•

Writing responses to tenders for aviation suppliers bidding for framework services at
international airports;

•

Supporting clients in the set-up of tender processes for services at international airports.

Why Choose I.V. Solutions Ltd?
•

I.V. Solutions Ltd have a track record of consistently meeting our clients’ business goals,
for example: delivering programmes on time and to budget; writing winning tenders for our
clients; and clients consistently meeting Service Level Agreements through the
implementation of effective processes and practices.

•

We work only with expert aviation consultants who have worked successfully in global
aviation organisations (typically with over 25 years in the industry).

Examples of I.V. Solutions Ltd aviation projects:
•

The provision of consultancy and programme management services to a global aviation
services provider to deliver process and system changes to manage the increasing demands
on airport terminal capacity at several major international airports. This included the
programme management of the installation of terminal infrastructure, agreeing contractual
Service Level Agreements and setting-up an appropriate service model to support the new
infrastructure meeting the negotiated customer agreements.

• Led an organisational change and outsourcing programme for an international airport’s
technology department. Implemented an organisational change programme that
integrated a de-centralised IT service organisation into a centralised model; this included a
major set of outsourcing initiatives. Achieved clarity in terms of IT spend, service quality and
value.
• Led a major process change programme focused on delivering quality and efficiency
improvements for aviation technology services provider. Defined and delivered change
blueprint for Europe division. Set business targets.

Contact Details

If you would like to know more about our services, contact us at:
•
•
•

+44 (0)1794 301593
enquiries@ivsolutions.co.uk
www.ivsolutions.co.uk

